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Abstract

TPM has been widely applied to many industries in Korea, and has greatly contributed to
the increase of productivity, quality and safety. Step-by-step approach is usually used in
applying TPM : 5S, Self-maintenance and Planned maintenance, Preventive maintenance,
Corrective maintenance, Predictive maintenance, However, there are no concrete rules or
guidelines to develop a maintenance scheme in the plamed maintenance stage. RCM, which
is a widely used maintenance scheme for aircrafts or power plants, has a good analysis and
decision logic for maintenance planning. In this paper, a similar decision rule is adopted to
TPM deployment to get an effective planned maintenance scheme.
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