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Abstract

It 1s well known that total productivity management(TPM) is the best management
tool to improve the productivity and quality of product or service outputs. Especially, an
effective management of engineering and facility is the key for high productivity and
growth In provision—oriented company.

The improvement in productivity that results from the application of a given
management tool depends in large part on the appropriateness of TPM activities.
Accordingly, diagnosis model is necessary to evaluate the level of the it's activities.

This study deals with diagnosis model for evaluating it's activities. This model
focusing on 5 critical factor in TPM are follows;

(1) The scope to apply TPM activities, (2) An autonomous maintenance activities, (3)
Improving effectiveness of each piece of equipment activities, (4) Equipment maintenance
activities, (5) Initial equipment management activities.

This model can supply practical implication to management because TPM eritical
factors are cleary known and understood and their current importance for practice was

surveyed in this study.
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