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Abstract

There are many reports and research analyses on successful implementation of TPM
in Korean manufacturing industry, most of which are from such groups as the TPM
consulting group of Korea Standards Association, academic area and KMAC. The
importance of TPM cannot be overemphasized under the particular situation that capital
cost is getting higher and higher in Korea theses days. This paper is to try to identify
of which factors are for successful implementation and at same time to identify the
causes of faillures under the assumption that new innovative campaigns or management
tools are not always successful to enhance productivity.

The main features of this paper are the questionnaires and answers from 127 plants
who had implemented TPM as of the end of 1996. The analysis shows that the length
of the period of TPM is not closely related to successful implementation. The number
of professionals, the opportunities of training and education, tracking of equipment
efficiency and positive attitude of top management are some of the key factors of

successful implementation of TPM.
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