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A study on the Change of Maintenance Organization and
TPM System in Korean Manufacturing Industry
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Abstract

This paper contains the trends of the structural change of maintenance system and

organization of manufacturing industry during 1989 and 1996. At the same time, it also

analyzes and tries to identify the factors for the successful implementation of TPM system

based upon the surveys and empirical studies through the same period. Maintenance system

and organization have changed more rationally. Overall machines and equipments effectiveness

have increased considerably from 1989 to 1996. The number of the firms which have

implmented TPM system increased dramatically during the same period. However, it 1s found

that many top managers do not adapt the new concept on TPM.
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