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A Study on the Presentation of Korean-Japanese TPM Activity"

o " FAHgr™
Jin-Shik Yi', Jeong-Mo Yoo™

Abstract

This study concerns with the presentation of Korean and Japanese TPM activity during
the last 6 years Korea-Japan TPM meeting in Seoul.

This paper is aimed to compare the Korean TPM activity presentation with the that of
Japan.

The procedures of this paper are summerized as follows.

First, for the successful presentation they should know well the effective  presentation
methods. Second, TPM activity should be propelled step by step on the base of long prospect
and schedule. Third, the presentation business ratio of manufacturing and process is almost 1
to 1 both in Korea side and Japan side.

Forth, the management concept of Korean business is transfering from the type of 'problem
solution’ to the type of ’‘ideal concept plus problem solutiuon’, but the that of Japan's from
the type of 'ideal concept plus problem solution’ to the ‘ideal concept type’. And Korea and
Japan also consider much of business vision and innovation. Especially, Japanese business
present much that employees are highly thought.

Fifth, the goals of TPM activity are proposed more concrete in Japanese presentation than
that of Korea.

Finally, most of Korean business are on the level of 7 step of TPM activity, but the most

Japanese business are above that of 10 step.
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